
Report to: Health and 
Wellbeing Board

Date of Meeting: Wednesday 9 
March 2022

Subject: Housing Strategy 2022 - 2027

Report of: Head of Economic 
Growth and 
Housing

Wards Affected: All Wards

Portfolio: Cabinet Member Communities and Housing

Is this a Key 
Decision:

No Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

No

Summary:

This paper provides an overview of the process to refresh the Council’s Housing Strategy 
specifically focusing on health and wellbeing priorities in the borough.

Recommendation:

(1) That Health and Wellbeing Board note the contents of this report, and provides 
feedback on the process which has been adopted and the draft Housing Strategy 
document

Reasons for the Recommendation(s):

Health and Wellbeing Board are a key stakeholder in the consultation and adoption of 
the revised Housing Strategy for the borough.

Alternative Options Considered and Rejected: (including any Risk Implications)

The alternative would be to not refresh the Housing Strategy, however, the current 
version has been in place since 2016 and needs to be updated to reflect current 
priorities. The Housing Strategy will provide a focus for all housing related activity in the 
borough over the next 5 years.

What will it cost and how will it be financed?

(A) Revenue Costs
There are no revenue cost implications from this proposal.



(B) Capital Costs

There are no capital cost implications from this proposal.

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):

None
Legal Implications:

None
Equality Implications:
There are no equality implications

Climate Emergency Implications:

The recommendations within this report will 
Have a positive impact Y
Have a neutral impact N
Have a negative impact N
The Author has undertaken the Climate Emergency training for 
report authors

Y

The draft Housing Strategy 2022-2027 sets out a clear response to the Council’s 
declaration of a Climate Emergency. We recognise that housing is one of the main 
producers of greenhouse gases, so we have made long-term resolutions to tackle our 
climate emergency head on by; working with private property owners and registered 
providers of social housing, to help retrofit housing stock across Sefton to reduce 
carbon emissions.

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: Meeting the housing needs of the most vulnerable 
groups, such as those with mental health issues, learning and physical disabilities or 
those leaving care.

Facilitate confident and resilient communities: The places where we live will make it 
easy to be healthy and happy, with opportunities for better health and wellbeing on our 
doorstep.

Commission, broker and provide core services: Ensuring that the right housing choices 
are available and housing services are commissioned or provided in the most 
appropriate way. 

Place – leadership and influencer: : Ensuring homes and neighbourhoods are 
developed in a way that people enjoy being part of, and take pride living in.  



Drivers of change and reform: : Incorporating new technologies and materials to build 
better homes or retrofit existing homes with new technologies and improve energy 
efficiency utilising the most sustainable methods.     

Facilitate sustainable economic prosperity:  Supporting housing delivery throughout 
Sefton leads to a range of direct economic benefits including: Local employment 
opportunities and workforce development in construction. The development of 
aspirational homes also attracts and retains economically active people within the 
Borough and will help to rebalance our demographic profile.

Greater income for social investment:  Utilising a range of public and private housing 
investment funding streams to enable development of the highest quality homes in the 
borough in the most appropriate locations

Cleaner Greener : Leading a range of improvement initiatives and encouraging 
others across all types and tenures of homes to; raise housing standards, address 
energy efficiency, reduce fuel poverty and decrease the number of poor-quality 
houses.

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director of Corporate Resources and Customer Services (FD.6719/22) 
and the Chief Legal and Democratic Officer (LD.4919/22) have been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 

Discussions on the development of the draft Housing Strategy have been undertaken 
with a range of external stakeholders including South Sefton CCG, Registered Provider 
of Social Housing, Homes England, Liverpool City Region Combined Authority, The 
Regulator of Social Housing, Volume Housebuilders, Sefton Advocacy for Older Persons 
and Consultants working on behalf of the Council. Further external views on the draft 
strategy will be sought during the Consultation and Public Engagement process.  

Implementation Date for the Decision

Immediately following the Committee meeting.

(Please delete as appropriate and remove this text)

Contact Officer: Lee Payne
Telephone Number: Tel: 0151 934 4842
Email Address: lee.payne@sefton.gov.uk

Appendices:



The consultation draft of the Housing Strategy is found at Appendix I.

Background Papers:

There are no background papers available for inspection.



1. Introduction/Background

1.1 Sefton’s current Housing Strategy has been in place since 2016 and since it was adopted 
the operating environment for housing has changed significantly. Having a fit for purpose 
Housing Strategy is crucial in order to ensure that housing activity is delivered 
strategically in Sefton.

2. Sefton’s Housing Strategy

2.1 Approval for the development of Sefton’s new Housing Strategy to refresh the current 
(2016-21) strategy was agreed by Cabinet Member Communities and Housing in 
November 2021. Since this date, the draft Housing Strategy has been prepared 
incorporating the views or a range of internal officers and external stakeholders.

2.2 The development and publication of a refreshed version of the current Housing Strategy 
was recognised as being prudent by Cabinet Member Communities and Housing, due to 
a number of housing priorities being successfully implemented or fulfilled by the Council 
since 2016. Additionally, a range of new strategic housing goals and Sefton’s adopted 
2030 Vision, alongside numerous national policy and legislative changes, and other more 
recent wider local policies and strategies meant that a refreshed and robust strategy was 
essential for the delivery of local authorities’ housing functions going forward.

2.3 The key themes, housing priorities and vision statement from Sefton’s outgoing 
Housing Strategy have been reviewed and continue to remain relevant in this 
strategy refresh.  This ensures a measure of continuity in delivery and helps to build 
upon our past successful outcomes. Over the period of this strategy our vison and 
housing priority themes will be:

“Building upon the successful impacts of the previous Housing Strategies 
to ensure that Sefton remains a great place to live, by providing 
opportunities to allow residents to access the highest quality housing 
appropriate for their needs”.

This will be achieved by:

 Driving housing quality in communities and neighbourhoods;
 Meeting people’s housing needs;
 Enabling people to live independently;
 Tackling barriers to obtaining suitable housing for the most vulnerable 

and ensuring equal access to housing services;
 Effectively utilising Council assets to support housing delivery.

2.4 Sefton’s Housing Strategy comprises two documents, the strategy document itself which 
outlines the key themes and objectives of the period, and a Delivery Framework detailing 
actions which follow from the strategy, who is responsible for delivering each action, the 
resource required, the outcomes or success measures and the timescale for each action. 
Because housing covers such a broad-spectrum delivery of the actions which follow from 
the strategy are the responsibility of a wide range of officers, departments and external 
partners. 

2.5 An annual monitoring report is produced and considered by the Cabinet Member for 
Communities and Housing before publication on the Council’s website. 



2.6 The preparation of the Housing Strategy has been developed over the past 10 months 
(since April 2021). It has once again included a diverse range of internal and external 
housing stakeholders. Officers from the Investment and Strategic Housing team have 
attended numerous housing strategy steering groups and made presentations and 
listened to/incorporated feedback from key stakeholder groups. Including: 

 Sefton Older Persons Forums;
 Registered Providers of Social Housing;
 Landlord Forums; and, 
 South Sefton Clinical Commissioning Group (CCG).

2.7 Additionally, we have reflected on comments made regarding improving the working 
relationships between Children’s and Adult Social Care and Housing, by setting up 
specific regular Housing and Strategic Commissioning meetings. These meetings discuss 
a range of housing issues but have also included dedicated sessions on the development 
of this Housing Strategy and Delivery Framework.  

2.8 In order to ensure better integration of health and housing the Service Manager 
Investment and Housing Services now sits on the Executive Commissioning Group which 
comprises health and social care colleagues. Inclusion of housing on this group will allow 
for regular report on delivery once the new Housing Strategy is adopted.

3 Health and Wellbeing Strategy

3.1 Housing is one of the key determinants of health and as such the documents supports 
several strategic priorities outlined in the current Health and Wellbeing Strategy:

 Ensure all children have a positive start in life – a key focus of the new 
housing strategy is that providing appropriate homes for families and children can 
have a positive impact on life chances. This includes providing new properties of 
the right type in the right locations, and ensuring that existing housing, particularly 
private housing is well managed and to a decent standard.

 Support people early to prevent and treat avoidable illnesses and reduce 
inequalities in health - Providing appropriate housing to support the future 
needs of specific groups within the local population, through the provision of 
specialist housing or adaptations to existing homes reducing health 
inequalities. 

 Support older people and those with long term conditions and disabilities 
to remain independent and in their own homes - A key priority of this strategy 
is to enable people to live independently.

 Promote positive mental health and wellbeing - Providing suitable and stable 
homes, and the quality of housing impacts positively on mental health.

 Seek to address the wider social, environmental and economic issues that 
contribute to poor health and wellbeing - Providing suitable, high quality and 
stable homes and in the right locations impacts positively on health and 
wellbeing.

 Build capacity and resilience to empower and strengthen communities - 
This strategy helps to address these Health and Wellbeing priorities by providing 
appropriate and accessible housing to meet people’s needs.



4. Consultation and Next Steps

4.1 The draft Housing Strategy has been approved by Cabinet Member Communities and 
Housing for public consultation and as such a proposal for consulting on the document 
will be considered by the Consultation Panel on the 11th March, with a recommendation to 
commence consultation on the 14th March for a period of 8 weeks until 9th May.

4.2 The following consultation and engagement methods will be used:

 The document will be available on Sefton’s website

 Inform all Ward, Parish and Town Councillors

 Promote consultation in email footers

 News items using electronic/social media (website banners, Twitter)

 Direct communication via email with key stakeholders and known interest 

groups.

 Copies of Housing Strategy available in Bootle and Southport offices and 

main libraries.

 Easy read versions of the strategy to be made available

 Large print versions to be made available

 Online consultation and public engagement on Your Sefton Your Say

 Direct engagement with key stakeholder groups – Regular meetings with 
Registered Providers of Social Housing to assist in the dissemination of 
information to potentially harder to reach groups.



Appendix I – Draft Housing Strategy




















